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Before we begin...

What do you believe is 
your biggest 

barrier/question you have 
about workplace literacy?

Type it in the chat!



Why Workplace Literacy Matters

• Strong literacy = safer, more 
efficient workplaces

• Supports communication, 
problem-solving, and teamwork

• Builds confidence and career 
mobility for employees

• Benefits both workers and 
employers



Community Partnership Overview

Partnership: Amcor - 
Oshkosh North and the 

Winnebago Area Literacy 
Council (Contracted)

Shared goal: 
• support employee skill 

development
• On-site, accessible, and 

workforce-relevant 
instruction

February 2025
New Education 

Programs 
Coordinator; New 
curriculum plan

October 2024
Classes began at 
Amcor - Oshkosh 

North Plant

November 2023
 Communication 

began, programming 
gets worked out

January 2026
New curriculum 

rollout focusing on 
workplace readiness 
and development



Amcor: Identifying a Need

• Manufacturing often has a high 
number of open positions

• Noticed many candidates 
interested in working for Amcor 

were non-English speakers

• Skills vs Language - how can we 
get aligned?

• Communication = 
The key to keeping our employees 

safe at work





A Partnership Began

• Flexible, Local, and On-site

• Second year working together

• 55-70 employees currently 
attending classes coming from at 

least four different languages

• Continuous collaboraiton 
between Amcor and WALC



Role of Amcor - Oshkosh North Plant

• Provides learning space and 
scheduling support

• Encourages employee 
participation

• Shares workplace vocabulary 
and other applicable 

information for authentic 
instruction

• Invests in workforce 
development



Role of The Winnebago Area Literacy Council

• Curriculum and 
instructional 

materials/resources

• Teaching staff (2 teachers 
per class for leveled groups)

• Assessment and progress 
tracking

• Ongoing program 
evaluation and 
improvement 



Teaching Role

• Curriculum adaptation 
to workplace needs

• Direct instruction and 
learner support

• Assessment, reporting, 
and partner 

communication



Instructional Approach
• Adult -centered and strengths-based 

• Whole group & smaller targeted 
language groups

• Real workplace materials 
(workplace vocabulary and other 

important information)

• Practical, immediately applicable 
skills at work (and in life)

• Supportive and respectful learning 
environment



Group Work (Leveled Work)



What Employees Are Learning
Beginning of Program:

• Grammar rules

• Reading and writing
skills (groups)

• General speaking and 
communication 

(Self-advocacy)

• Familiar but unknown 
common vocabulary building

• Confidence!

Current Program:

• Reading and understanding 
workplace documents

• Writing clear notes, reports, 
and forms

• Oral communication and 
teamwork language

• Problem-solving and critical 
thinking

• Continued safety protocol 
and procedure



Assessment

Measures English 
Proficiency in 5 areas:

• Listening

• Grammar

• Reading

• Writing

• Speaking



Assessment



Early Outcomes & Impact

• Increased participation and 
attendance

• Improved confidence in 
workplace communication

• Positive feedback from 
learners and supervisors

• Strong foundation for 
continued skill growth



Why This Partnership Works

• Accessible learning 
reduces barriers

• Instruction is directly 
relevant to the job and to 
employee’s personal lives

• Trust built through 
community collaboration

• Shared investment in 
employee success



Looking Ahead

• Continue 
strengthening 

employer–education 
partnerships

• Support long-term 
workforce 

development

• Site expansion? 
Going to more 

locations?



For Workplace Literacy Curriculum Consultation, 
please contact WALC via

Dr. Chu: executivedirector@winlit.org
Emma Eiden: eiden@winlit.org



Thank You!
Any question?

For questions, you can contact 
WALC at info@winlit.org



Rate your comfortability NOW

1     -       5



Complete our survey, please! 
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