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WINNEBAGO AREA

The Winnebago Area strengthens communities by eliminating
literacy barriers through learner-centered programs, advocacy, & career

development support.

Through programming, community outreach & partnerships, the Winnebago
Area Literacy Council ensures every person has the literacy skills to thrive.
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Collaboration Learning Respect
Communicate and Incorporate new Recognize all individuals
work together to information to grow, have inherent dignity
achieve shared goals adapt, and respond to and that their abilities,
and build deeper changing experiences experiences, and

connections backgrounds matter

Equal Access Resilience
Accommodate varied Overcome barriers and
experiences, perspectives, & stay true to our mission

insights by providing
opportunities for equitable
participation



Before we begin...

+ What do you believe is
your biggest
barrier/question you have
about workplace literacy?

Type it in the chat!
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Why Workplace Literacy Matters

» Strong literacy = safer, more
efficient workplaces

* Supports communication,
problem -solving, and teamwork

* Builds confidence and career
mobility for employees

* Benefits both workersand
employers




Community Partnership Overview

Partnership: Amcor -
Oshkosh North and the
Winnebago Area Literacy
Council (Contracted)

Shared goal

» support employee skKill

development

 On-site, accessible, and

workforce—+elevant
Instruction

7504
January 2026 I

New curriculum
rollout focusing on
workplace readiness

and development

February 2025

New Education
Programs
Coordinator; New
curriculum plan

October 2024

Classes began at
Amcor - Oshkosh
North Plant

November 2023

Communication
began, programming
gets worked out



Amcor: ldentifying a Need

* Manufacturing often has a high
number of open positions

* Noticed many candidates
interested in working for Amcor
were non-English speakers

» Skills vs Language how can we
get aligned?

« Communication =
The keyto keeping our employees
safe at work



Attract New
Talent

Discuss the benefit of

onsite classes as a
recruitment strategy

Stakeholder Buy In

Retain Current
Employees

Current employees are able to
see the value of our investment
in them so they choose to stay

Career
Development

Career developmental

opportunities become available
as they feel more confident

Safety

We create a working
environment where
everyone feels safe, together



A Partnership Began

 Flexible, Local, and On-site
» Second year working together

» 55-70 employeescurrently
attending classes coming from at
least four different languages

e Continuous collaboraiton
between Amcor and WALC




Role of Amcor - Oshkosh North Plant

* Provides learning space and
scheduling support
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» Shares workplace vocabulary
and other applicable
information for authentic

Instruction

* |nvests in workforce
development




Role of The Winnebago Area Literacy Council

e Curriculum and
instructional
materials/resources

» Teaching staff (2 teachers
per class for leveled groups

* Assessment and progress
tracking

» Ongoing program
evaluation and
Improvement

Phrases for Making a Request

CouldiCanfWealdWill you please (verb)?
o “Could you please help?”
Would you mind (verb + mg)7
o V:‘l J‘n.‘l f.l"]l'.l' ﬂ‘")’" fpar ( J rl" =1 {l’ rone
May/CouldiCan | (verb)?
o “May | hove the solf, ploase?"
s there any chance you could Cverb)?

o " Is there any chance |'.‘u|.' r'u!f 2 ’M’ me U(‘

« 1'd love it if you could (vprb}

o “I'd love it if you could clean this up.”

. fuulq}afﬂml‘ddm (verb)? {infarmal)

o “Couldja help me carry this?

Activity 1

Directions: Read the short
Birections

A Con you please fold the la

Vlakmq Requests

g

Joee

A request is o way of asking politely for
<f'r’i"‘|ﬂ'|'}JJHr',‘n Thers are Fany L."i".n'"\ to  moxe
polite remef% There are alse many wus to
accept (say “yes ") and to deny (smg "wo"} @
request, Below are some phrases for making
Jf-a-r.lf-i g -"i“'-‘]l FﬂﬁrJfo).l}'J(:l o F w’,u-’—'-u

Phrases for Responding to a Request

To soy “yes":
- _SUFP.
« Ok,
» No problem.
o OF course.
« Yes, | con do that.
« I'd love to.

Staying Safe at the Fa

3 .
F e Q(_?d[_l”)g 'ﬂl(— li\".i“ffiu

Vﬂtﬁhulnry

Part 1 R
{ =ate ffF
e . 12 Words Whic h of these w ords do
o &g hnrhnu 1o how well You know the : YOU Knicwe 2
i WO

; ~— Hij VIS vest

— Goggles
— Face shield
—_— l-nrpluqs

L don't know this word at all,

)
2 lnnr Mt know this word

=]
kriow this v Word viery weal)

—— Chemical glow
Part 2: Matching

MName

Ctory

Sharps container
Safety boots
— Hard hat

— Emergencg exit
€5 —— ppg (P

)
Put a number next ta each

*orsonal

A: Couldje help me with this?
B: Sure,

sl
A: Would you ming turting th

L
B: Mo propiem,

B: Maybe later.

Match the Protective Lqullnnc'nl]
o I e vocabulang words onthe lefi
To soy ne apartner. The first on ! S g e e s
N P ka7 1 en oo
s " i " t . eted for you, Your leacher will go ¢ wWer the "nr o g b
« {'w sorry, but (reason). 1. s i=vis Vst g
Hi-vis Ve 4. Protection f
- eLbion for your pges o
. Mag'be later. 2. OF Your eyes to keep out dust. chemicals, pr of
s | wish | could, but { can't. —_ fi".'il}{']f{-‘r., b. A heimet WOom Lo protect your h iy
t urnead from falling abiaes
3. C. Special clothine ——
vl ' o W) O eguiprnen
‘ s F}hlofd : 1] LHpreny WOI Lo REED WOrkers « afi
l !-‘3 L A Bright artic e of clothing that b I -
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conversations out i 2 s Ol oy -y a2 le””hl)h',”“ Ea— o
AN emergency
.J LS OF injuries
Name:

Getting Medical Help Vocabulary Activities

Aclivily I: Listen & Repeal

Directions: Look at the pictures and repeat after your teacher.

Doctor Nurse Dentist

& F

i
-
* 1
— = I-:,
Prescription Insurance card Appointment  Crutches

lee pack Medicine
Ambulance Firetruck
—_—
Rest Drink fluids 1) ormometer Banda ge Emergency vehicles

Dial 4-1-1 in an emergency
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Teaching Role

* Curriculum adaptation
to workplace needs

 Direct instruction and
learner support

* Assessment, reporting,
and partner
communication




Instructional Approach

* Adult-centered and strengthsbased

* Whole group & smaller targeted
language groups

* Real workplace materials
(workplace vocabulary and other
important information)

* Practical, immediately applicable
skills at work (and in life)

« Supportive and respectful learning
environment



Group Work (Leveled Work)

Flame
Resistant
Sleeves

Sharpg
Container

PPE (Personal
Protective
Equipment)

_ SJFetg
Shoes/Boots

T
T —

!, Name:
4 Staying Safe at the Factory

Pre-Reading Activities

Vocabukanyg
Part 1: Rate the Words Which of theso words. do you lonow? Put a numbser next to cach
wiordl BCoonding Lo Mo well ou know Dhe wornd

Sharps container
Safety boots
— Hard hat

— Hi=vis vest
datall — Goggles

2= lmbght hnow this woe
T

) 1 — Face shield
1 hnaee Uhis word very wes Earplugs — Emergency exit
— Chemical gloves —— PPE (Personal

Profedctive Equipment)
Prart 2: Matching
Maich the vorabulany wonds on Uhe et with Uhe defirsthons onthe right. [hen compane answers with
a partror. Tho firet ons ribedodd For you Your tom: o will g aver Lo andvwoers when you finkt

L d Hivis vest

— Gaoggles

€. Specialy

Face Shield

o A bl

— Earplugs 1LY

4
5
6. __ SafetyBoots
7
8

e o
Hard Hat
ilados
S
~— PPE | Small proteciiee | Dems worn inthe ears Do prelect a person's
4] Shavps Containes  hoaring f ¥

10 Emergency Exit |/ £kar plastic cover worn g the entire face 1o pratect the eyes
— Emergency Exi

Discisssbon

DRSS Willh i gsartier of 6 OFougy Lok @t ihe pic

think about the vocabulany words. ¥

Safe at the
Factory

Staying ?j:;;_ff:‘
P

Questions for Beginning-Lewvel

Birpctions: Match the vocabularny work with the comfect workplace Dquipment item

1y Ak work

Staying g%t
Safe at the ?-q
Factory

AL Wi facLony, Sefedy is viry important. Al workers must wiar PPL, o persona
njury and chemicals

-vis vest 5o odhers.can see youeasily, Yo mast

e b o b sl

proteciive equipment, every o

Ve g ter B work area, g

ST T I SOV AeA%, WOTKSTS Witad & hard ot 1o

Somer jobs need eye and face protection, Workers may wear goggles to protect. thedr

. When working with chemicals

shin I o wrsee shang Lools or

o Thow shar iberms in the Drash

Questions for Beginning-Level

Direct Choose the best answer lor each question

Where shoukl sharp e
B8 TRromaTm awal)

8 Wihien showkd yowl wear
B ol gloves?

working with chamicals
L q

ki

Questions for Intermediate-Level

D tions: Answor the questions in complate sentences

1 What does PPE (Parsonal Protecthve Equipment) help protect 2

2 What do youw wear so others can see you at work?

3 Mame ong thing piece of safety ecuipment thal prolecls your eyes.

1, Wihin clo Uou wesar ¢ hermical ghoves ?

5. Whao should you ask if you are not sure what PPE to use?

6. Why s it imporfant Lo follow safety nales?

Writing Activity
Directions: Write a paragraph about one of the following prompts
# What PRE do you wear at work? Wirite about the PRE you use. Seiy why it i important

& What do

& YWhat should & workes

o if ol sure about safety?

3mis ¢ WWrite about what (o do at work

& Describys one safety rnuke ot worke Explain thee rule and why workers should follow it



What Employees Are Learning
g k‘ Beginning of Program: Current Program: .%

* Reading and understanding
workplace documents

e Grammar rules

* Reading and writing

* Writing cle { t
skills (groups) iting clear notes, reports,

and forms

* General speaking and
communication
(Self-advocacy)

* Oral communication and
teamwork language

* Problem-solving and critical

 Familiar but unknown thinking

common vocabulary building

» Continued safety protocol

» Confidence! and procedure



Measures English
Proficiency in 5 areas

 Listening
 Grammar
* Reading
* Writing

« Speaking

Assessment

Amicor Assessment

TARGETED DOMAIN: LISTENING (LISTENING SCRIPT)

This listening passage is targeted for an adult mulll-leveled English to speakers of other languages
classroom who are aclively in the workforce. Please read the script slowly and clearly to ensure thal all
studanis have time and space o answer the guestions appropriately. Parts where you need to speak are
Indicated in bald.

Before you bagin, make sure thal all materials are set up and ready for test administration

Script: | am goeing o read you a transcripl of a voicemail lefl by an employes named Rosa. Then, |
will ask you questions. Some quesfions might be easy and athers might be hard. Please try your
best to answer all my gquestions in English and do not use your devices or othars in class to help
you. Do you have any questions before we begin? [4nswear any remaining guestions. ) Okay, now let's
begin.

“Hi, this is Rosa, | work in the cleaning department at the hospital, I'm calling to let you know that |
can't come to work today. This is because | don't fael well. | have a fever and a sore throat. | went
to the doctor this morning, and she told me to rest and stay home for two days. | have a doclor's
note that | will bring with ma when | return.

| don't want to get my coworkers sick, so I'm staying home. | hope to return to werk on Thursday. If
you need anything or have questions, you can call me. Thank you. Bye.”

Question 1: What is Rosa's job?

A. She works in a warehouse at a factary

B. She works in the cleaning department at the hospital
C. She works in a kitchen at a restaurant

D. She works in the cleaning department at a factory

Question 2: Rosa is sick from work today, What are some of the symptoms that she told her
employer?

A, Roaa has a bad stomachache,

B. Rosa has a fever and a sore throat.
C. Rosa has been vomiting.

D. Rosa broke her arm.

Question 3: What did the doctor tell Rosa she should do?

A. She said that Rosa should stay home and rest for bwo days.
B. She said that Rosa is okay to go back to work today.

C. She said that Rosa is very sick and can never return to work.
D. She said that Rosa is going to have a baby.

Amicor Assessment

TARGETED DOMAIN: LISTENING

Directions: Listen to the script. You will answer the fallowing questions a& you listen. Circle the
letter choice that best answars aach quastion. Pleasa raise your hand il you need a passage or
any questions repealed belore moving on

Question 1: What is Rosa's job?

A She works in a warehouse at a faciory

B. She works in the cleaning department at the hospital
C. She works in a kitchen al a restaurant

O, She warks in the cleaning department ai a factory

Quastion 2: Rosa is sick from work today. What are some of the symptoms that
she told her employer?

A Rosa has a bad stomachache.

B Rosa has a fever and a sore throat
C. Rosa has been vomiting

D. Roza broke her arm.

Question 3: What did the doctor tell Rosa she should do?

A She said that Rosa should stay home and rest for tewo days.
B. She said that Rosa ks okay 1o go back lo work today

C. She said that Rosa is wary sick and can naver retum to wark.
0. She said that Rosa is going 1o have a baby

Question 4: When does Rosa hope to return to work?

A Monday

B. Wednesday
L. Thursday
O, Saturday




Amcor Assessment
TARGETED DOMAIN: READING

Directions: Please read the following passage. Then, answer the response mulliple choice
questions, choosing the best answer for each.

John works at 2 construction site. He builds houses with a team of warkers. Safety is very
important at his job. Batore he starts work, John puls on his safety gear. He wears a hard hat
1o pratect his head. He also wears safety glasses and gloves In addition, his boots are strong
and have steel toes 5o his feet are protected.

Every morning, the team has a safety meeting. They talk about what they will do that day and
how to stay safe. John listens carefully. He knows that one amall mistake can cause an injury
Somatimes, the waathar is bad. Whan it rains or the wind is strong, the team must wait. It s
mol sate 1o work in bad weather because people could shp and fall. They can gel very hurt
that way! John is happy his company cares aboul safety.

John likes his job. He works hard, but he feels proud when he sees the houses they build. He
also feels safe because his team follows the rules.

Question 1: What happens every morning Question 2: Why does the team stop work in
bafore working at the construction site? bad waathar?

A They have a safety meeting
B. They all eat breakfast together
C. They talk about the weather that day

A They do not stop in bad weather
B. Rain and strang winds make it unsafa
C. They don't like working when it's dark

Question 3: What does John wear to stay safe? Answer in sentences below:

Assessment

Amcor Assessment
TARGETED DOMAIN: WRITING

Directions: Look at the pictures below, Write as many words, phrases, or senlences as
you can to describe these one.

Amcor Assessment

TARGETED DOMAIN: SPEAKING

Directions: You will be asked three guestions. Tell me as much as you can in responsa ta
these guestions. Youw have a couple of minutes to think YOur answer over Your answers
will be recorded and evaluated at a later date.

Component A

Tell me about your job at Amcor. What are your job responsibilities? Describe a
typical shift or day after you clock in. What tools and equipment do you use? What
safety rules do you follow?

Component B

If you were sick and were unable to come to work, what steps would you take: What
would you do? How would you let Amcor know that you are not coming to work?

Component C

Tell me about what you learned in English class this year and some things that you
enjoyed about it. |s there anything that you did not enjoy?

Speaking Administrator initial here:




Early Outcomes & Impact

Oct 2024-May 2025 @ May 2025-Dec 2025

* |Increased participation and
attendance

* Improved confidence in
workplace communication

 Positive feedback from TR
learners and supervisors = (W
. Stron f oun d ati on f or
J OTHER HIGHLIGHTS ~ “ctcessuststo

continued skill growth

94% proved mastery of “be” verbs

92 7% self-reported exceptional improvements in
. confidence /use of the English language verhally

63% saw overall grammar improvement



Why This Partnership Works

* Accessible learning
reduces barriers

* |Instruction is directly
relevant to the job and to
employee's personal lives

* Trust built through
community collaboration

» Shared investment in
employee success



Looking Ahead

» Continue
strengthening
employer—education
partnerships

* Support long-term
workforce
development

» Site expansion?
Going to more
locations?




For Workplace Literacy Curriculum Consultation,
please contact WALC wia

Dr. Chu: executivedirector@winlit.org
Emma Eiden:ciden @winlit.org

Strengthening Our Community

WINNEBAGO AREA




Thank You!

Any question?

For questions, you can contact
WALC at info@winlit.org



Rate your comfortability NOW




wisconsin

health - workforce - community

vmeormEes - Complete our survey, please!

Zoom Support  English «

Thank you for attending the Meeting.
Please click Continue to participate in a short survey.

you will be leaving zoom.us to access the external URL below

https://forms.office.com/rl2PVx189yEX

Are you sure you want to continue?

Copynght ©2025 Zoom Communicabons, Inc. Al nights resened
Privacy & Legal Policies Your Privacy Choices Cookie Preferences
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