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Human-Centered AI Strategy

✅ A learning- and people-first approach
✅ Redefining the ʻpower user ,̓ prioritizing 
skilled use over speed and frequency.
✅ Putting craft and lived experience above 
new tools and magical shiny things

cutting through the hype



(Re)Defining Power Users



AI Integration Framework
● Co-developed with AI students at Harvardʼs 

Graduate School of Education
○ Informed by literature and resources 

from multiple sources 
○ Infuses the “human” component 

● Each dimension includes: 
○ Overall guiding questions
○ Qs to 

■ Ask of/about a given tool 
■ Consider regarding human capacity 

to leverage that tool effectively
○ Adult education scenarios to illustrate

● Use with teams to spark discussion, 
develop policy, procure tools, etc.

View the framework

https://workforceedtech.org/ai-integration-framework/


Human-Centered Examples
Training Data AnalysisCo-Design Showcase 

Interviews

✨Coming Soon!

From spark to practice: 

How adult education and 
literacy teachers perceive 
and use GenAI tools to 
create learning resources



AI Capabilities and Learning Goals

What can AI do to 
engage learners, 

extend learning, or 
enhance learning?

Triple E Framework by Liz Kolb

https://www.tripleeframework.com/


Where is there overlap? 

What 
promotes 
learning

What AI 
can do



CHATBOT CANVA GOOGLE FORMS

Contextualizing



Differentiating
readingskillsfortoday.com hemingwayapp.com



Mitigating Bias

What has AI 
learned about 
learners and 

learning? How do 
educators 

complement that?



Know the Limitations
And complement them with “interaction skills”

📃Anders, Brent A. Designing Instruction with Generative AI: 24/7 Support for Optimizing Teaching 
and Learning. 1st ed. Routledge, 2025. https://doi.org/10.4324/9781003568544.

https://doi.org/10.4324/9781003568544


General Prompt Writing Tips
1. Use a prompt framework to 

remember which details to include. 
2. Make sure your prompt is a 

sandwich where the task is the 
bread and the context and details 
are the fillings. 

3. Iterate and refine. Prompting isnʼt 
a one and done! 



Trevor The Learner-Centered Synthesizer

● Mixes and matches GenAI tools and 
uses to meet the needs of diverse 
learners in a multilevel class

● Carefully considers whatʼs 
meaningful and relevant for adults

“I need resources with simple language 
but targeted for adult audiences… and 
that is something thatʼs not out there a 
lot for adult education. For ESL.”



Ethics and Data Use

What is responsible 
development, 

deployment, and 
use?



What can we do about… 

● The environment?
● Learnersʼ data?
● Intellectual property?

Image retrieved from Google Throws Open Doors to Its Top-Secret Data Center | WIRED

https://www.wired.com/2012/10/ff-inside-google-data-center/


Organize, open license, and share content.

AI-Generated Image Library Unsplash ImagesAbout CC Licenses

Reuse, Recycle

https://impossibleimages.ai/
https://unsplash.com/
https://creativecommons.org/share-your-work/cclicenses


Ease of Use

How can AI be 
integrated in a way 

that benefits 
everyone?



Devices, Connectivity, Literacy

💻 📶 🧠
➕Read AI Literacy Matters… for everyone

https://drive.google.com/file/d/1uax7oomyJh3a_APnPuG59SlLi1iYugEf/view?usp=drive_link


Nora The Collaborative Creator

● Motivated by the ability to 
collaborate and hear from others as 
sheʼs learning about AI 

● Develops organized repositories of 
lesson resources for other teachers

“Overall, we use it for creating the 
material that support the teachers, and 
weʼre available for any teachers that 
want to learn.” 



Evidence of Impact

What is known / 
tested about 

integrating AI in 
this way?



Examining the Tools

➕Read Exploring the Potential of Pace AI

https://padlet.com/idealconsortiumworlded/coabe-2025-artificial-intelligence-aoxur9yo5ini25bn/wish/1xkVaqzdmYlRQl0e


Using Our Knowledge

Adult learning 
happens when 

we combine 
our TK, AK, CK

TK: What is the nature of 
GenAI?

CK: What are the “zones 
of possibility”?

AK: How do adults learn? 

📃 Mishra, Punya, Melissa Warr, and Rezwana Islam. “TPACK in the Age of ChatGPT and Generative 
AI.” Journal of Digital Learning in Teacher Education 39, no. 4 (2023): 235–51. 
https://doi.org/10.1080/21532974.2023.2247480.



Human Oversight

How do we ensure 
humans are 
involved in 

meaningful ways?



Know when generative is[nʼt] the solution. 

Simple 
Math

Wikipediable 
Information

Calculate the total of 
what I need to put in 

this invoice.

Whatʼs the history of 
the term  “social 

capital?”

Stop. Think. Consider. 



Human-AI Collaboration

Some influence No options

Write an essay. Use AI to draft. Write and submit.



Ben The Skeptical Problem-Solver

● Experimenting with AI reduced Benʼs 
anxiety overall but validated his 
concerns about reliability and ethics

● Uses AI occasionally for research or 
to create presentations

“I went to Gemini and said, okay. I know 
nothing about this… it didnʼt solve my 
problem, but it did start me on the 
journey when I had nowhere to start.” 



⏸ Pause & Reflect

💡Ideas?

❓Questions? 

💭 Reflections



Building Your Powers



Human-AI Collaboration

What is the problem?

Is this a good outcome?

Will using AI reasonably 
help solve the problem? 

What skills, knowledge, 
and awareness do I need?



Choosing the Right Tool

Teaching Tool
Create lesson content 

Brainstorm ideas
Translate

Learning Tool
Provide personalized practice

Project-based activities
Developing AI literacy

Administrative Tool
Analyze class data

Perform “donkey work”
Perform research

https://chatgpt.com/share/67c88340-5b10-8006-9d1f-1e29a674d7d8


Category Description Tools*

General Natural language, realistic image Claude, Gemini, ChatGPT, Copilot, Pi

Teaching

↕

Learning

Lesson planning

Engagement

Adaptive learning

Multimodal

MagicSchool.ai, Diffit, Twee, Brisk, Ludia

Kahoot, Quizziz, Curipod, Padlet

Pace AI, Duolingo, Khanmigo, School AI

Natural Readers, Snorkl

Design Generate multimedia Canva Magic Studio, Synthesia, ElevenLabs, Adobe 
Express, Descript

Productivity Managing information and tasks Humata, NotebookLM, Goblin.Tools, Perplexity

List of Tools

*Tools mentioned in this table are crowdsourced from educators. This is not an endorsement, nor an exhaustive list.



“Interaction Skills”

Prompt Check



The Open Prompt Book

Authentic Use Cases

Prompts + 
Reflections

Concrete Examples

Open Prompt Book from CampGPT

http://worlded.me/aiprompt%20book


AI for Learning and Work Resources

Prompt Book: worlded.me/aipromptbook

AI Integration Framework 

GenAI Crash Course 

AI Literacy Matters: worlded.me/ailitmatters

BRIDGES: digitalskillslibrary.org

http://worlded.me/aipromptbook
https://workforceedtech.org/ai-integration-framework/
https://elearning.worlded.org/course/index.php?categoryid=5
http://worlded.me/ailitmatters
http://digitalskillslibrary.org


Thank you!

www.worlded.org

rachel_riggs@worlded.org


